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TAOS COMMUNITY FOUNDATION

Leading in a time of crisis
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BY LISA O'BRIEN

For the past 22 years, Taos Com-
munity Foundation has been the
“platform for giving” in Northern
New Mexico.

Founded in 1998, the foundation has
grown to over $12 million in assets under
management and annually grants over a
million dollars in community support.

As one of over 500 nationally accred-
ited community foundations, the Taos
organization serves Taos and western Col-
fax counties. As such, the foundation fills
the roles of public charity, philanthropic
adviser and community grant-maker
ensuring that charitable gifts get to where
they make impact.

Taos Community Foundation entered
the calendar year with some lofty plans
- all growth goals that would further
anchor the organization into its third de-
cade of serving the needs of community.
Plans included a new online portal that
would create greater efficiencies and offer
streamlined services for charitable fund-
holders; launch of a nonprofit educational
and nontraditional scholarship program;
and preparation for a formal strategic
planning process with an expanding
board of directors.

Then COVID-19 came into our world
and, like all sectors of community, work at
the foundation came to a screeching halt.

Under the leadership of foundation
director Lisa O’Brien, Taos Community
Foundation moved staff quickly to work-
ing remotely from home and began fram-
ing out how to best address the needs of
community. “It was an avalanche of tasks,’
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stated O'Brien, “we were trying to figure
out new operational policies, while at the
same time trying to manage the flood of
calls requesting assistance.

“It was clear we were in unchartered
waters and yet we knew we had a role to
play in response,” O’Brien reflected.

Focus of the entire organization shifted
into emergency response that included
moving unrestricted dollars toward a
newly formed emergency action fund -
The Fund for Taos - and eliminating many
of the administrative steps for grantees.

George Jaramillo, chair of the founda-
tion’s board, shared, “This was a moment
of pivot for us as an organization and we
put as much of our attention and resourc-
es forward as quickly as we could”

Those efforts have been significant.

To date, nearly $600,000 has been
raised for The Fund for Taos, an emer-
gency action fund that was established
shortly after Governor Lujan-Grisham
declared the state of emergency. “We
know that we are in this for the long haul,’
stated O’'Brien, adding, “and we have the
responsibility to steward these charitable
gifts in a smart and strategic way.”

Outreach director Helen Forte noted,
“We are ready to move into this new
recovery work;” which includes a soon-to-
be-announced competitive application for
nonprofit organizations. “We are outlining
a process that will support longer-term
resiliency efforts, while also continuing to
assess the emergency needs of nonprofits
providing support to our most vulnerable
individuals and families,” she added.

Taos Community Foundation has
entered into a new position of leadership
in community - one that clearly outlines a
path of stability and presence.
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“Leadership is both a function and a
process,” said O'Brien. “Taos Community
Foundation has stepped up to the plate in
regards to COVID-19 and the impact on
our community. I am proud that we have
been thoughtful and responsive in our
efforts”

As a founding partner of the En-
chanted Circle-Community Organiza-
tions Active in Disaster, Luis Reyes, CEO
of Kit Carson Electric, remarked, “Seeing
how the foundation really cares about
our community and helping people get
through this pandemic in a cooperative
way has demonstrated how valuable Taos
Community Foundation is to our commu-
nity. With the support of the foundation
we can meet the challenges that face us in
the future,” said Reyes.

“The EC-COAD formation has been a
game changer for community work,” stat-
ed O’Brien, also a co-founder of the group.
“We've been able to work through system
quagmires very quickly as a team, while
also identifying areas where charitable
dollars were needed quickly;” she added.

“COVID-19 has pushed us as an organi-
zation,” said O’Brien. “Just as we thought
we had a plan moving forward, the land-
scape changed, and we were pressed to
reflect and change course. Community re-
sponse efforts are not always easy or tidy.
How we stop, assess and move forward
must be a thoughtful process,” she added.

Also in response to COVID-19, the
foundation’s partnership with the New
Mexico Coalition of Community Founda-
tions has blossomed. The All Together
New Mexico Fund, launched in partner-
ship with the governor’s office, has pushed
over $2 million in grants across the state.
“This coalition partnership has leveraged
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nearly $100,000 in our northern commu-
nities,” shared Traci Chavez McAdams,
director of philanthropic services at Taos
Community Foundation.

Taos Community Foundation is an
anchor organization in our community
that has demonstrated strong financial
stewardship of charitable assets, the abil-
ity to respond to emerging community
needs as they are identified and the drive
to push itself as an organization to move
into future.

“Now that things have somewhat
settled on the emergency response side,
we are getting back to our ‘regular work,
while continuing to work remotely;’
O’Brien stated. “In spite of COVID-19, we
continue to open new charitable funds
and engage in legacy gift conversations.

I believe our leadership and granting
response in the past three months have
been recognized and donors know we are
trusted partners in community’”

The foundation has signed the New
Mexico Safe Promise pledge and encour-
ages other nonprofits and businesses to
do the same. “We are all in this together
- and continuing to follow COVID-safe
practices is essential for our community;’
noted O’Brien. “The foundation is here for
the long term and we are committed to
working with and for our community as
we recover and grow in strength together”

For more information about Taos Com-
munity Foundation, go to taoscforg.
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CREATIVE FRAMING METRIC MOTORS ST. JAMES EPISCOPAL/ PHOENIX MECHANICAL NUSENDA TAOS ACADEMY CHARTER
creativeframingtaos.weebly.com metricmotorstaos.com COMMON GROUNDS phoenixmechanical.net nusenda.org taosacademy.org 5 STAR BURGERS
575-758-3317 575-779-4132 taoscommongrounds.org (575) 758-3027 (575) 776-2703 575-751-3109 Sstarburgers.com
575-770-1327 575-758-8484
DAN’S FLOORING MORENO VALLEY HIGH MOXIE MIXED MEDIA TAOS FEEDS TAOS TAOS ART MUSEUM
danswholesalecarpetandflooring.com SCHOOL SUPERGROOMERS taosmoxie.com taosfeedstaos.org taosartmuseum.org INGER JIRBY FINE ART
575-758-2420 morenovalley.mvusd.net supergroomersoftaos.com (575) 751-7456 575-770-1141 575-758-2690 GALLERY
575-377-3100 575-613-2825 jirby.com
EL PUEBLITO CHURCH TAOS COMMUNITY MOUNTAIN HOME HEALTH TAOS PUEBLO 575-758-7333
elpueblitoumc.org MUSIC FROM ANGEL FIRE TAOS FOLK FOUNDATION CARE taospueblo.com
505-440-6849 musicfromangelfire.org taosfolk.com taoscforg mtnhomehealth.com 575-776-7445 HOLY CROSS MEDICAL
928-380-3656 773-595-8065 575.737.9300 575-758-4786 CENTER
GAUCHO BLUE TAOS MUNICIPAL SCHOOLS holycrossmedicalcenter.org
gauchoblue.com ROCKY MOUNTAIN TCA DON BRACKETT & PJ SWINEHART CPA taosschools.org 800-755-6236
575-587-1076 CHOCOLATE tcataos.org GAROUTTE swinehartcpa.com 505-235-4888
rmcf.com 575-613-8052 whightingale.com/artists 575-758-4111 COMMITTEE TO ELECT BETSY
GOLDEN WILLOW RETREAT 575-758-8855 575-779-9588 COMMUNITY AGAINST MUSSELMAN
goldenwillowretreat.com TOWN OF RED RIVER RED RIVER BREWING CO VIOLENCE musselmanlawpc.com
505-690-0126 SALON MARIJORIE redriver.org SABROSO redriverbrewing.com taoscav.org 575-758-0173
salonmarjorie.com 575-754-3030 sabrosotaos.com 575-754-4422 575-751-1360
HABITAT FOR HUMANITY 575-770-6718 (575) 776-3333
taoshabitat.org IHOP TAOS RETIREMENT VILLAGE WOLFGANG'S SPA WORKS

575-758-7827

ihop.com
(575) 758-2788

taosretirementvillage.com
575-758-8248

wolfgangspas.com
575-758-1857
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